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How do you 
fully prepare 
for an 
emergency? 
You have to expect the unexpected.
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Corporate businesses, healthcare organizations, 
and higher education institutions, just like gov-
ernment agencies and communities, have to be 
prepared for unexpected incidents and emer-
gencies of all types, both natural and man-made.

Your organization may not be affected by a 
natural or man-made disaster. Chances are that 
most of the time your organization will stay out 
of harm’s way, but what happens when disaster 
strikes? Are you prepared? But are you ready for 
that one out of 100? 

That one unexpected storm, flood or act of ter-
rorism could threaten the lives of employees or 
customers, or disrupt your operations for days, 
weeks, or even months. 

With the 2019 hurricane season starting on June 
1 and stretching through the end of November, 
it’s important to consider how your organization 
can most effectively prepare for a critical inci-
dent, disaster, or emergency situation. 

Every year, typically during the six-month span 
of hurricane season, about 100 weather sys-
tems develop off the coast of Africa headed 
toward North America. Only a handful of those 
actually end up impacting the United States as 
hurricanes or tropical storms. But the impact of 
those few can be substantial. 

No one could have predicted the devastation 
wrought by hurricanes in recent years like Hurri-
cane Michael in Florida and Hurricane Florence 

in North Carolina, both in 2018, or Hurricane 
Harvey which devastated the Houston, Texas 
area in 2017 and cost over $125 billion – the 
second most costly hurricane in history, behind 
Hurricane Katrina. 

With only a few days’ warning, individuals, com-
munities, businesses, and government agencies 
have to be ready to jump into action to brace 
against the impact of these storms. It’s equally 
difficult to fully predict the impact of other types 
of natural hazards like wildfires, tornadoes, or 
flooding, as well as man-made incidents related 
to terrorism, workplace violence, active shooter 
incidents, and cyberattacks. 

Emergency Management applies to all hazards. 
Businesses and organizations need to be pre-
pared when an incident strikes.

A survey from 2015 on Local Government Sus-
tainability Practices1 found that 76 percent of 
local governments have responded to a major 
disaster in the past 15 years.

Comprehensive planning and preparation for 
all potential disasters is crucial; but how do you 
fully prepare for an emergency? 

You have to expect the unexpected.

You never know when 
disaster will strike.
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Taking the 
Steps Toward 
Readiness
How can you make sure your business or 
organization is ready to respond when 
an emergency occurs? What steps do you 
need to consider to make sure you’re 
prepared to protect the lives of your peo-
ple, your organization’s property, and the 
continuity of your organization?

It’s the job of government agencies to 
prepare for responding to emergencies. 
Those agencies have comprehensive 
plans in place to ensure preparedness. 
Similarly, healthcare organizations and 
higher education institutions are re-
quired to have a plan to manage critical 
events. Businesses and other private 
organizations, however, while rightly fo-
cused on day-to-day business functions, 
often fail to plan adequately for disasters 
and emergencies until it’s too late. 

Having a comprehensive emergency 
management plan is essential, and all 
organizations should constantly assess 
risks and adjust their plan to prepare for 
any incident, emergency, or disaster.

Here are 5 important aspects of pre-
paredness that corporations, higher 
education facilities, and healthcare orga-
nizations should all consider in creating 
or revising their emergency planning and 
response strategy.
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Abraham Lincoln

Give me six 
hours to 
chop down 
a tree, and 
I will spend 
the first hour 
sharpening 
the axe.
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When it comes to emergency and critical incident planning, there’s no such thing as being too prepared. 

To respond quickly and effectively to a emergency, detailed plans and procedures have to be creat-
ed proactively to lay out concrete actions for response and recovery to save lives, minimize damage 
or loss of property, and maintain business continuity. 

Preparedness should include action plans, checklists, response guides and processes that are tai-
lored to the unique needs of your organization and any particular requirements of your industry. 

01.
Plans &
Procedures
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To create plans and procedures for a emergency, your 
organization should:

 Conduct a risk assessment to identify potential emergency threats

 Identify key personnel who will be involved in emergency response and their roles

 Identify stakeholders and local / state agencies that will be involved

	 Create	specific	plans,	procedures,	and	protocols	for	a	response	and	recovery

 Establish an incident command center for coordination of response and 
 communications

 Develop procedures for coordinating emergency response across 
 multiple locations

 Identify a process for evacuation, shelter, sheltering-in-place, or lockdown 
 of facilities 

	 Identify	and	compile	all	forms	to	be	used	during	different	responses,	including 
 incident reports and forms for insurance purposes

 Seek input on the preparedness plan from all stakeholders including law 
	 enforcement,	fire,	medical/hospital,	public	health,	and	emergency	management

01.
Plans & Procedures
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Steven Cyros

Remember, 
when disaster 
strikes, 
the time to 
prepare has 
passed.
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Immediate and efficient communication is 
essential during and after a disaster of any kind. 
In response, organizations need to be able to 
quickly make contact with everyone who will be 
impacted or will be part of the response. 

Ideally, your communication platform would 
allow real time connectivity to share data within 
your organization as well as other key stake-
holders – across geographical and jurisdictional 
borders as well as with public, private, and 
healthcare sectors. 

During the planning process, identify everyone 
who will be part of the crisis communications 
team, and the platform they will use to dissemi-
nate, and share real-time information. The com-
munications platform should enable commu-
nication before, during, and after the incident, 
among all internal and external stakeholders. 

You may also need to consider communications 
about the incident to news media as well as on 
social media during or after the event. Proactive 
communications providing accurate and timely 
information about an incident can help lessen 
any negative effects to your brand.

02.
Communication 
is Crucial
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02. 
Communication
is Crucial

These are some key considerations for emergency 
communication: 

Develop communication mechanisms or a platform that can be used for: 
• Centralizing Information
• Sending	Notifications	to	Stakeholders	and	Key	Incident	Response	Personnel
• Maintaining Communications with and Disseminating Information to

Employees

Create and keep up-to-date contact lists for communication during and after 
an emergency 

• Lists should include employees, customers, suppliers
• Keep	information	in	a	secure,	centralized	system	or	location
• Lists can be broken into groups by departments, location, etc.

After the incident, be prepared to promptly communicate with customers, partners, 
stockholders	or	anyone	with	your	organization	who	may	have	been	affected	

The way you manage a critical event can cast a positive or negative light on your busi-
ness	or	organization.	Quick	and	open	communication	is	especially	effective	in	shaping	
the public perception about an incident and your response.

https://www.juvare.com/contact/
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Benjamin Franklin

By failing to 
prepare, you 
are preparing 
to fail.
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The Response phase is where preparation can often reduce the effects of an emergency, but there 
are often unexpected situations which requires you to adapt and modify your plan on the fly. Re-
sponse activities happen immediately before, during, and after an emergency occurs. The primary 
goal for your organization is to save lives, ensure safety and security, reduce loss or damage to prop-
erty, and then as much as possible to maintain business operations and continuity.

An online platform for situational awareness during a crisis situation is especially critical to streamline 
an emergency response and returning to normal operations as soon as possible.

03.
Emergency
Response
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03. 
Critical Event
Response

For the optimum response, this platform should provide the 
following capabilities:

 A centralized, single source of tracking information during and after the incident

 A common operating picture, allowing real time information to see things as they  
 are occurring, and where they are occurring, at any time, across multiple locations

 Dashboards to summarize key performance indicators, see critical information and 
 other strategic data at a glance 

 Access to information on any device, including mobile or desktop, from any location 

 Ability for many people to work in the platform at the same time

 Access to a system for managing tasks, assignments, forms, and reports

	 Real	time	communication	allowing	efficient	communications	within	the	platform

	 Ability	to	create	and	send	notifications	to	those	impacted	by	an	emergency	

	 Ability	to	communicate	with	team	members,	employees,	stakeholders,	as	well	as	fire			
	 or	law	enforcement	first	responders,	and	emergency	management	agencies	

 Ability to connect and share information with similar systems in your region, state,   
 industry, etc., and share data with other critical applications during response

 Ability to adapt the system during the emergency if necessary, to meet the unique   
 challenges posed by the given incident 
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Vince Lombardi

Preparedness 
is the ultimate 
confidence 
builder.
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04.
Critical Incident
Training & Exercises

A fourth element of preparedness planning is 
making sure that all employees and your emer-
gency response team are well trained for their 
respective roles in any incident, emergency, or 
disaster. 

Regular training throughout the year is im-
portant so that all members of the emergency 
response team, as well as all employees, are fa-
miliar with actions they need to take in any type 
of incident, emergency or business disruption. 
Best in class organizations run exercises two to 
four times per year, which help test and validate 
plans and procedures as well as clarify roles and 
responsibilities. 

Organizations with software or IT platforms for 
incident management should use the platform 
on a daily basis, or as often as possible, for 
tracking regular day-to-day operations, inci-
dents, reports, and communications. 

Companies who use incident management solu-
tions more frequently generally see more value 
from the solution because they are often able to 
prevent smaller incidents from becoming larger 
ones, and have users who are better prepared 
for a critical event response. They also see few-
er issues with user access and familiarity if they 
are using the system on a regular basis. 
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04. 
Critical Incident
Training & Exercises

Some other actions regarding training include:

Regularly	review	state	and	local	emergency	plans	and	procedures,	and	make	sure 
all members of your emergency response team are aware of them 

Conduct drills and exercises to practice and assess critical event response

Include	emergency	training	and	certifications	for	those	who	need	them	in	their	role 
on the critical event response team

Review	regulations	to	determine	requirements	for	training	and	exercises

Make sure each individual is familiar with their roles and how to perform them

Find use cases for day-to-day use for those trained on an incident management 
system so that they’re familiar with how to use the solution in a variety of situations

https://www.juvare.com/contact/
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Gen. George S. Patton

Prepare for 
the unknown 
by studying 
how others in 
the past have 
coped with the 
unforeseeable 
and the 
unpredictable.
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After any emergency, the goal is to return to normal as soon as possible. Generally speaking, the first 
priority during recovery is ensuring safety, providing essential needs, and restoring basic services. 
Recovery also includes repairing infrastructure as well as any other damages. It’s also an opportunity 
to assess critical event actions that could lessen, or mitigate the effects of future disasters.

In the aftermath of a major emergency, disaster, or critical incident, organizations should evaluate 
how quickly and effectively they were able to return to regular operations, and how that process 
could be improved or expedited.

While this component comes after a emergency, it completes the cycle and returns an organization 
to preparedness. Review all processes and make any changes that could potentially eliminate risks or 
threats, prevent a future crisis, or reduce negative effects or damage if a crisis is unavoidable.

05.
Bouncing Back 
& Evaluating
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Here are some ways you can evaluate and improve your 
preparedness plan:

 Learn from your successes and identify areas for improvement

	 Review	after-action	reporting	and	evaluate	the	process	or	mechanism	for	capturing 
 emergency data

 Develop a plan of action for changing any processes that will make future 
	 responses	more	effective

	 Assess	process	for	reviewing,	maintaining,	and	completing	reports,	insurance	filings, 
 maintenance information, etc.

05. 
Bouncing Back 
& Evaluating




